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T.ha' chief of ClaviMorStrey (Chief Directorate of Maritime Comstruction) im
Enginesr-General-Director, 3rd rank, Tssgargkly. The Chief Eagineer and Deputy

_ Chief of GlavlorSirey is Emgimeer-Captaim of the Merchanmt Fleet, lst rank, N

Anan’ev. Ths chief emgimeer of am ergamizatiom is gemerally the first deputy Hs
the chief, The address of the Glavk /Ediier's Note: _Glavk iz the term applisd
Yo any operatiomal chief directorate of amy mimistry,/ is Moscow, Ulites Zhdsacva,

'Dom #1 (Formerly Rozhdestvemskaya Ulitea), Mimistry ef the Merchani Flect.

Thers have baen several fumdamental recrganizatioms im the development of ths Glavk,
The F (Ministry of the Merchant Fleet) hias certaim basic activities whien im—
clude guarantseing the tramsportatiom of freight, precessing 1t in the ports, ship
repairisg, shipbuildisg, dredgimg, amd read amd rail tramsportationm work, Im
addition the Ministry was supposmed te carry em for iliself work of a cometriction
and repair mature, mamely: . ;

(a) The constructien amd repair ef poz_"h and mooring imstallsztiions,

(b) The comstructiem and repair of factory buildings and imstallations.
(c.). The comstruciion amd repair ef liviag quarters and effice buildimgs,
(d) Miscellamsous comstructien opsratioms,

Prier to 1939 NarKemVed (Pecple's Commissariat for Water Tramsperi) somtrellied :
all phases of water tramsportatiom. Im 1939 NarKemVed was divided imto the NarKom—

 MerFlot (People's Cemmissariat for the Merchawt Fleet) amd the NarKemRechFlod
(People's Cowmissariat for the River Fleet, Umder the NarKomMorFlot a special

comatruction orgamization, TeUMorStroy (Cemtral Directorate of Maritime Cemstrue--
tion) was established which existed umbil 1946, In the Summer of 1946 the fitle
of NarKouMorFlet was changed to the MizMorFlod (Mimistry of the Merchant Fieet),
TaUMorStrey was abelished amd divided imte GlavMorSiroy, GlaviorProm (Chief Diree-
torate Indusirial Eaterprises) amd GlavilashProm (Chisf Directorate of Mashinery
Congtruciien Enteriri‘.lu at thils time, The dutles amd strunture =f WMF cepltal
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D The basic duties of GlavilorStroy imelude:

(a) Assuring pert comsiruciiem operaticv.s such as: +the censiruction, repair and mederni-
zation of protective port imstallatioms (mslés amd breakwaters); ‘the construatiem, .
repair amd modermization of ‘mooring installations (piers, quays, wharves): the-
consiriction, repair awd wederaization o ‘imtra-port - lmstallatiens (lamdings, side-
tracks, depots). : »

(v) Assuriag ship-repairing or zawed eemsiructiem cperations such as: the constrmiection,
repalr and wodersization of shop buildings; the cemsirucilom, repair ami moderaiza-
tion of imtra-zavod areas, imeluding sidimgs; the comstructiom, repair and modermi-
zatiom of zaved berths; the comstruction of mew rfactories amd the meodernizatien of
sxisting plante, ,

(¢) The eongtruciion, repair and medernization ef statiorary ship-slevaitimg imstalla-
tlons (s1ips, slip-ways, dry-décks). = .

(d) The comstruction amd repair of eivil imstallations (1ivimg quarters awd office
buildimgs),

(e) Agsuriamg the ra_pa,ir and im part the produatiom of mew cometructiom machines,

{£). Working out preekts of comsiruction operasioms end techmical dosumesmtation fer these
projects (repair lists and estimates). ‘ .

{g) 'V;grkingwb and imtroducing techmical rules amd imstructioms for comsiructios -opera-
OBB G

(1) ,W@ﬂd_,ng‘ ‘ei;t._and introducing-advanced methods ef comsiruction werk,

(1) Assuring operaticmal plamming is a comstruction project (money, manpowar, matarials,
machinery and equipment), : . :

&) K@oping;meo;‘ds oM the gperatioms of the censiruction érganizations..

‘ _ yrp ) ;
(k) The mamagement of the operatioma of peripheral co‘n;:tructiom organizations mich sa:
. ddministrative and operatiomal memagemeni of comtract comstrustion orgawlzations,
de cometruction trusts, directerates ‘and gectors, ‘operatlcmal mamagsment of aecén-
- omde eonstruotion erganizations, ‘ie those repair amd comstruciiom ze~tors wileh
are subordimate to steamship agencies, perts amd zavods,. - ’

{1 Cﬁrganiz.atiﬂl of mew and liquidatiom of existimg peripheral comstruetion mg&ﬁz@«-
tiems which have completed their proskts, :

o (m) ?ﬁguﬂ.zimg and introducing ratiomalization and imventivemsss im a saomstwictien pm? ,‘

Coel Q_G'hn’ ' - ) L

(n) Cocperati with the Cemtral Sciemtifiec Research Imstitute of the Merchaat Flaet
(TsNTsTaMF) with regard to eperatiomal questions,

(e) Takimg part im the distribution of youmg speeilalists cadres which ars traimed by
: the faculties of Water Routes amd Ports (h;draulio éngineering) of the Odessa

Lt

Tnatitute of Engineers of' the Msrchant Fleet amd also by the mavigatiom schools.
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